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Precarity and Redeployment

* Redeployment policies have been suggested as one way to
mitigate precarity among ECRs

» To assess feasibility, we investigated:

ECR perspective Job availability

Do ECRs find it

appealing? s it viable?
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Study 1:
ECR

perspective

Discrete Choice
Experiment

810 UK-based ECRs
12 choice questions

{fd ™\ Bennett Institute
,‘i 1 for Public Policy
¥ Can

i

Your contract is ending, and you have been offered the following two
positions. Which one will you accept?

Position A Position B Prefer to look
elsewhere

Autonomy Some freedom | Great freedom
Location Same institution | A different

institutionin a

current or a

commutable city
Research Low alignment | Some alignment
interest
Contract length |4 years 3 years
Research culture | Some match High match
Development Some Great
opportunities opportunity opportunity
Salary 5% higher 5% lower

Please select:
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Stlldy 1: Location
RESU.ltS Research interest

Attribute
Importance

Salary

Contract length
Development opportunities
Research culture
Autonomy

O Bennett Institute 0.0 0.5 1.0 1.5
for Public Policy op e
Cambridge Utility (Importance)
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. Research Interest i
StU.dy 1 . Great . Some Little
Results 071
Interaction o (0----- e e S

+

X 4 -0.48

E -0.98

O -1.46

= -1.73

-2.72
Same institution Different, Different,
O Bennett Institute no relocation relocation required
Srodse - *Values relative to
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Study 2:
[nstitutional
+ PI
perspectives

Bennett Institute
for Public Policy
Cambridge

Redeployment policies from
32 HEI (27 research-intensive
universities)

Analysis

e Distinction between
research/non-research
positions

 Eligibility criteria

 Employee-employer
tensions

10 Cambridge Pls
Analysis (major themes)

e Assumptions of redeployed
candidates

e Incentives
o Effects of redeployment

» Experience with
redeployment

* |Internal vs external
candidates
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Study 2:

Results

O

Bennett Institute
for Public Policy
Cambridge

e Generally,common policy
for research/non-research
positions

 Differences in eligibility
(duration, visa)

* No incentives for Pl offered

e About half pre-
advertise/ring-fence
positions for internal
candidates

e Pls want the best
candidates, regardless of
origin

e Redeployed candidates are
infrequent

e Little feasibility in terms of
narrow skill set often
required

e Redeployment might be
good for short-term fill
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Precarity and Redeployment

* Redeployment policies have been suggested as one way to

mitigate precarity among ECRs
 To assess feasibility, we investigated:

Institutional and PI

ECR perspective berspective Job availability
Do ECRs find it Are Pls amenable e P
appealing? to it? S Itviable:
: : : : Job matching using
Discrete Choice Interviews and policy larae lanauage
() for Public Policy Experiment documents analysis ge tahguag

models
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Study 3: Job availability

Job A Job B 1. Further
m Specification Person Specification p a rti C u la rS tex

= - extraction

An exciting new opportunity
for a Postdoctoral Research
Associate has become available
‘within the Bivalve Transmissible
Neoplasia Group

00camacukb), @
newly-established small,
interactive  and  intemational
research team based at the
Department of Zoology, with
strong collzborative Links with
other groups in Cambridge and
beyond. The group's research is
focused on the genetics and
evolition of 2  recenty
discovered family of clonally
wransmissible  cancers  which
affect several species of marine
bivalves.

Pe

Taucstion
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An exciting new opportunity
for a Postdoctoral Research
Associate has become available

WItNin the Bivalve Trangmissible
Neoplasia Group
° (wwwzoo.camacuk/btn). @
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Espomlors i iy e et e T - interactive and  intemational
y b e, i ek s gy research team based at the
[——] e - v
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T Rebevant sxperience other groups in Cambridge and
£ rcmracs o vy Sets armbyen eSSk r beyond. The group's research is
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— 3. Pairwise o
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Job A
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Preliminary Physical, [
Results Sciences
Results from a :
sample of 100 Social
ECR jobs, sampled Sciences
by REF2021 Main
Panel Arts &

Human.
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Aggregation by REF2021 UoA submission  Job frequency (Cambridge 2022-2023)

Life &
Med

716

0.785 0.774 0.698

600

Physical EGE7Y: 0.733 - 400
Sciences
Social 0698 0733 0720 £ 200
Sciences

0
Arts & 0705 = 0751 0712
Human.

¢ S

G S &




B UNIVERSITY OF

@¥ CAMBRIDGE
reliminar
(P : Y) Caveats
Conclusions
e ECRs try to avoid relocating, but low ¢ Desirability might differ between
research interest jobs are ECR subgroups
undesirable e Only Cambridge’s Pls represented
) L'Ftrl]e Incentive for Pls to engage  Viability analysis can’'t account for
with redeployment policy new skills acquired during post

e Pls want best candidates; required
skillset might be highly specific

o Lower viability in SHAPE disciplines,
where positions are also scarcer

e
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Where do we go from here?
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Where do we go from here?

Adapt
redeployment
policies?

@“’-Z."%z@
Learn more at the 1{%
O Bennett Institute AR RC DrOECt We bS|te g}%ﬁ

for Public Policy
Cambridge @



https://www.arrc.group.cam.ac.uk/

