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From understanding to intervening
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Narrative-based methods

Narrative writing prompts on the postdoc experi< ice
(Your Voice - YV)

Research Culture Celebration (RCC)
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Coding procedure

Pseudonymisation

YV-PD
23.8%

RCC - PI
42.9% Coding
alignment

21 interviews

YV - Pl
4.8%

RCC-PD Thematic coding
28.6%
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Themes
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Work environment (infrastructure)

International experiences Reward & recognition

Disciplinary differences

Impact & social benefits Transparency & Communicatiﬁn
e Warking with others COllaboration & collegiality

Disconnect between academia and its subject matter

Supervision & leadership

Personal & professional development

Variety of tasks

Coping mechanisms
Bureaucracy

Expectations of life c;~utsid-;'t ;.;::;:;a c a re e r p ro g re ss i 0 n Networking

Travel

Competition & metrics Workload
Su p po rt p Flexibility

Teaching & mentorship

CovID Fulfilment in research Boundaries
Cambridge Precariousness
EDI
Tasks beyond research Work-life balance
Academic freedom
Care work
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Supervision, Autonomy (18) & Support (40)

From micromanaging to granting autonomy
¢ Requires trust and the ability to delegate

*+ Room for growth and development Someone that you get

on with and they let

Team structures matter you have some

< Flat teams enhance autonomy autonomy, like, not
% Requires expectation alignment micromanage, but also
at the same time, not
Finding the right balance like giving no support.
> Between autonomy and support So, there's a balance,
s Requires time, energy, resources right?”
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Analysis
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Procedure

coding alignment coding analysis
W _Zg'gf,'/:doc Coder 1 r.
- Coder 2 =)
Yo Pl Coder 3 ‘ﬂ
71.4%
Coder 4
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Emotions

. negative
. neutral
. positive
Positive
43%
Negative
57%
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| have so often is: ‘Everybody would want to do

i

4% CAMBRIDGE
what you're doing if they could. You know, all
the lecturers, they'd all want your, you know,

FIUStratlon (43) they'd all want to be researchers full time.” I'm

like: ‘I don’t think they want this. | don't think
they want precariousness.’ - A/

Institution - the academic system
¢ Precarity and lack of support

¢ Lack of recognition
*» Power imbalances and rigid hierarchies

¢ Admin, regulations, procedures

Social - working with other
s Communication
¢ Expectation misalignment
*» Unhealthy relationships

A7\ Bennett Institute
: } for Public Policy
14

|

: 4
S’



23 UNIVERSITY OF

Resources

¢ Institutional resources
tend to be perceived
as insufficient

** Social resources

regarded as the main
source of support

Bennett Institute
for Public Policy
, Cambridge

50;

40

301

207

107

Availability

15




UNIVERSITY OF
¢¥» CAMBRIDGE

Interventions
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Team handbook workshops

Expectation
management & alignment
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Codifying
research culture

FEATURE ARTICLE 8 @

RESEARCH CULTURE

Why every lab needs
a handbook

Abstract A lab handbook is a flexible document that outlines the ethos of a research lab or group.
A good handbook will outline the different roles within the lab, explain what is expected of all lab
members, provide an overview of the culture the lab aims to create, and describe how the lab supports
its members so that they can develop as researchers. Here we describe how we wrote a lab handbook
for a large research group, and provide resources to help other labs write their own handbooks.

BENJAMIN C TENDLER*, MADDIE WELLAND, KARLA L MILLER AND THE WIN
HANDBOOK TEAM
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Postdoc Academy Workshop

TUESDAY, JULY 8

Strategies for a successful postdoc ~

8 Jul 8 @ 10:00am
@ Information Session @ Skills Development

The postdoctoral period is a pivotal career stage during which you will need to balance new
learning and strategic forward-planning with the day-to-day responsibilities of your role. There
is no singl...

Bennett Institute
for Public Policy
Cambridge

19




B UNIVERSITY OF
&P CAMBRIDGE

Quotations « Dialogue
and Results , * Poem
Profe§5|onal . Vignette
writers « Screenplay
e Letter

* Journal entry

Creative Non-Fiction
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Research on
Research
Group
members
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Researcher

Allison I;e II)(blt(: Agata
Beggs P'r @ 1 Ciampi Czech
Researcher rojec Researcher Researcher

Administrator

k e e
Igecoro Yingjie Noam
Pfo".’ect Li Tal-Perry
) Researcher Researcher Researcher

Coordinator
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Questions?

Thank youl!

Get in touch: arrcproject@admin.cam.ac.uk

ACTION RESEARCH
ON RESEARCH
CULTURE

ARRC

22


mailto:researchonresearch@admin.cam.ac.uk

	Slide 1: How emotions and expectations shape researchers’ professional experiences
	Slide 2: From understanding to intervening
	Slide 3: Research
	Slide 5: Narrative-based methods
	Slide 6
	Slide 7: Analysis
	Slide 9
	Slide 10
	Slide 11: Analysis
	Slide 12: Procedure
	Slide 13: Emotions
	Slide 14: Frustration (43)
	Slide 15: Resources
	Slide 16: Interventions
	Slide 18: Team handbook workshops
	Slide 19: Postdoc Academy Workshop
	Slide 20: Creative Non-Fiction 
	Slide 21: Research on Research Group members
	Slide 22: Questions?

