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From understanding to intervening

Themes

Emotions



Research
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Narrative writing prompts on the postdoc experience 
(Your Voice – YV)

Research Culture Celebration (RCC)

+ Follow-up interviews
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Narrative-based methods
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Coding procedure
Pseudonymisation

Coding 
alignment

Thematic coding



Analysis
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Themes
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Supervision, Autonomy (18) & Support (40)
From micromanaging to granting autonomy 
❖Requires trust and the ability to delegate
❖Room for growth and development

Team structures matter
❖Flat teams enhance autonomy
❖Requires expectation alignment

Finding the right balance
❖Between autonomy and support 
❖Requires time, energy, resources

“Someone that you get 
on with and they let 

you have some 
autonomy, like, not 

micromanage, but also 
at the same time, not 
like giving no support. 
So, there's a balance, 

right?”
- Postdoc



Analysis
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Procedure

7

coding alignment

Coder 1

Coder 2

Coder 4

coding analysis

Coder 3



Emotions
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Frustration (43)

The most frustrating conversation 
I have so often is: ‘Everybody would want to do 
what you're doing if they could. You know, all 
the lecturers, they'd all want your, you know, 
they'd all want to be researchers full time.’ I'm 
like: ‘I don’t think they want this. I don't think 

they want precariousness.’ - PIInstitution – the academic system
❖ Precarity and lack of support
❖ Lack of recognition
❖ Power imbalances and rigid hierarchies
❖ Admin, regulations, procedures

Social –working with other
❖ Communication
❖ Expectation misalignment
❖ Unhealthy relationships



Resources
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❖ Institutional resources 
tend to be perceived 
as insufficient

❖ Social resources 
regarded as the main 
source of support

Available

Not available

Availability



Interventions
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Team handbook workshops

18

Expectation 
management & alignment 

Codifying 
research culture



Postdoc Academy Workshop
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Creative Non-Fiction 

Quotations 
and Results

Professional 
writers

Facilitating our 
interventions & 

disseminating our 
findings

• Dialogue
• Poem
• Vignette
• Screenplay
• Letter 
• Journal entry
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Questions?
Thank you!

Get in touch: arrcproject@admin.cam.ac.uk
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