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Precarity and Redeployment

There is a lack of long-term contractual job
security in early research careers

Several approaches have been suggested to
mitigate the issue, among them Redeployment

For redeployment to work, it needs to be...
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Alternatives —

Attributep

Position A

Position B

Your contract is coming to an end, and you have been offered the
following positions. Which of these positions would you choose, if any?

Ve

Some freedom in choice of

Great freedom in choice of

Autonom y research questions and research questions and
approach approach
Contract length 36 months 12 months

Research culture

Location

Research interest

Work-life balance

Development opportunities

Salary

Great alignment between
place's and personal values
and norms

Low alignment between
place's and personal values
and norms

At a different UK research in-

stitution requiring to relocate

Same as current research
institution

High match with personal re-
search interst

Some match with personal
research interest

More weekly work hours ex-
pected relative to similar
roles

Fewer weekly work hours ex-

pected relative to similar
roles

Some opportunity to gain
skills or experience important
for career progression

Some opportunity to gain
skills or experience important
for career progression

5% lower than current
position

Same as in current position

«— Levels

~

Opt-out option

X Prefer to look elsewhere

p Iy




Method Output

Systematic literature

: . ; Initial list of 21 attributes
review + brainstorming

Exploratory

phase
Online survey, Top 8 attributes,
_ _ “think aloud” levels,
Consolidation phase exercise variables

Pilot process

Confirmation phase



Systematic

- Prestige and reputation
| |teratu re Managerial support
review Commuting Job security

Work culture

w0asmdies  Development opportunities

/23 attributes Staiﬁng S a I a ryE Jﬁgn%?
26 categories menitie

| Location Housin
21 potentially relevant Benefits Workload

- <Work-life balance
Equipment and infrastructure
Sector/field/setting Flexibility - time

Personal interest
Teamwork and collaboration opportunitues

w

Q

Appreciation and respect

utonom
Equipment and inftrastructure

Societal impact



Semi- postdocs from Cambridge

Structured
. . experts on research careers
Interviews
Attributes important for Attributes important for
Teamwork and collaboration opportunities
Equipment and infrastructure Teamwork and collaboration opportunities
Managerial support Autonomy
Family considerations Family considerations Flexibility
Prestige and reputation Research culture
Autonomy | ycgtion o Location .
Development opportunities Development opportunities
Research culture 2 Salary enefits

Benefits

Chance Salary Managerial support

Prestige and reputation
Exciting research-related activities

Flexibil

Exciting research-related activities



Structured
~rloritisation
—Xercise

129 UK postdocs rated

18 attributes

Attribute rating
. 7 — Very important

Proportion

2
1 — Not important




Structured
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129 UK postdocs rated
18 attributes

AttridgR atitihgtes
. 7 — Very important

Proportion
Proportion
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Next steps and wider picture

Feasibility Redeployment review
Institutional perspective HR data analysis

Acceptability
Pls’ perspective InterVieWS With PIS

Appeal

Postdocs’ perspective
Pilot phase

Large scale DCE in
e UK (N ~500 postdocs)
e Germany (FU Berlin)




Thank you for listening!

Find out more about All presented data and
ARRC project here materials can be found here

researchculture_at_cambridge

Action Research
on Research
Culture
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